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QUESTION: Given that we have (re)entered an era of limited federal and state resources to support urban infrastructure, how can local governments and private developers work together to  fund necessary transportation improvements that will sustain the anticipated growth in jobs and housing over the long haul?
KEY ASSUMPTIONS:  Over the coming 5+ years, the ability to finance critical urban infrastructure -- open space, parks, utilities, schools, workforce housing, and especially transportation improvements -- will become a defining measure between successful municipalities and communities that lose their perceived quality of life and economic vitality. Federal and state funds earmarked for urban infrastructure will become severely reduced, restricted and competitive.  Matching funds will whither.  Counties will continue to be drained by social service demands. New housing and employment will grow primarily in suburban areas, but given the Baby Boom demographic bulge, opportunities for significant growth will also take place in selected older suburban corridors and traditional city centers. Traffic congestion will increase in most areas outside the city center, along with worsening air quality and loss of urban open lands.  A majority of private development dollars will continue to be securitized into larger investment fund pools, and be targeted toward “formula” projects that follow strict underwriting criteria for primarily single-use buildings.
PREMISE:  Development investments will be driven toward two categories: areas promoting short term value (Disconnected Growth) or areas emphasizing long-term value (Leveraged Growth).  Disconnected Growth locales will feature single use developments, economically segregated housing projects, commercial strips with large box retail, and undifferentiated office parks relying on the automobile for virtually all trips. Leveraged Growth areas will offer increased mobility choices, higher-value pedestrian environments, mixed-income and mixed-use projects located proximate to transit service. The key to establishing a Leveraged Growth community will become the concentration of private dollars into catalytic projects, and investing the resulting public dollars generated by increased property and sales revenues in linked public facilities, such as parks, schools, parking garages, street connections, open spaces and frequent transit service. 
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In areas that are projected to grow, those jurisdictions that create agreements around increased development proximate to increased mobility will become favored by the marketplace.  Creating walkable, multi modal places that confer distinctive identity on their communities will also create greater long-term value for private investors.  

PROPOSED AGENDA:  Funding mechanisms such as Transit Improvement Districts, Tax Increment Financing, Special Assessment Districts, Public Improvement Fees, and Business Improvement Districts that capture additional property values and sales revenues will become key tools to create Leveraged Growth communities.  The creation of new equity capital using the pooled monies from pension funds, foundations, and individuals that are seeking continuous, long term returns with lower risk will also provide added dollars to be used in Leveraged Growth areas.  However, the huge costs of transit-related improvements cannot be supported solely by garnering new revenues from increased development located near transit stations.  Emerging regional development corridors (RDC’s) that link improved transit, car, bus and parking facilities tied to urban open lands and mixed-density development should be defined and promoted. 

CASE STUDY EXAMPLES: Five case studies will demonstrate how recent development projects have been tied to various public policy and funding mechanisms.
1. 16 Market Square, Denver, CO, a mixed use building located at the regional transit hub, linked to special zoning and a transit improvement district;
2. Bradburn Village, Westminster, CO, a new urban neighborhood in an expanding suburb, linked to a metropolitan special district; 

3. Belmar, Lakewood, CO, a new suburban downtown built on the remains of a  greyfield shopping mall, linked to a public improvement fee and tax increment financing;
4. Boulder Mixed Use Development, a series of new urban projects linked to special transit service, a parking district, and mixed use zoning; and 
5. Alameda Cornerstone Plan, Lakewood, CO, which will create a corridor linking major new development to transit, relying on the coordination of the city’s capital improvement program, a business improvement district, and private development.
FOR DISCUSSION:
· Will municipalities and regional districts, in concert with developers and community groups, have the political will to apply these financial tools toward more dense, mixed-use development? 
· Will local jurisdictions retain the legal and market capability to utilize public funding mechanisms to support needed infrastructure? Or will state/federal agencies or voters severely restrict the use of these tools?

· How can the intricate planning and design of transit station areas and development corridors be better directed?  Is there a need for new intermediaries that can over time link station planning, development and infrastructure phasing so that the results perform as expected?
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