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Theme:

This presentation will focus on the policy implications of the need for housing and economic development versus the challenges to the development process created by the plethora of single purpose agencies and experiences Newhall and other developers have had in dealing with these issues.

Single Purpose agencies promulgate single perspective policies and regulations in conflict with one another – often defeating other public policy objectives.  The developer then becomes the defacto facilitator and mediator – creating a tenuous relationship with the public.

Developers are not the enemy, but rather, they are implementing these governmental and public policies – balancing conflicting interests with those of their own.  As we face the next 20 years and beyond, we must also face and address the enormous population growth predicted for our State.  As the housing crisis in California grows, we need to develop ways to balance public policy concerns including the need for housing and continued economic growth with those that protect the environment and quality of life.  Action is needed to change the role of public agencies from merely regulators and watchdogs to facilitators and mediators with a view to long range planning perspectives for the public good.

Outline:

1) Master Planning vs. Piecemeal Planning

a) Everyone Agrees – So where’s the Support?

b) Big Projects are Big Targets – Small Projects Fly Below the Radar

c) The Processing Labyrinth – Newhall Ranch Planning, Processing, and Mapping Timeline and Cost

d) Master Planning needs to be promoted – not penalized

2) Single Purposes Agencies - The Antithesis of Good Planning???

a) When Policies Conflict – The Developer becomes the Facilitator

b) Equity in Regulating New Development (e.g. Water Quality Regulation Targeting New Development - Problem lies with Existing Development)

c) Balancing Policy Objectives - Creating a Win, Win, Win!

3) The Realities of Growth

a) The Housing Crisis in California and Los Angeles County

b) Real Live People - These are our Children and Grandchildren!

c) Macro Economics – Supply and Demand

d) Implications to Infrastructure Planning

e) The Vocal Minority - Whom do they Represent?  Put Opposition in Perspective.

4) Agencies Need to Actively Support Good Projects

a) Policy Reform – Cross Pollination, Balance and Coordination

b) Special Programs - Designated Personnel - Special Units

c) Certainty – The Key

d) Accelerated Schedules and Priority – Incentives to do the Right Thing

e) The Case for Newhall Ranch

i) Air Quality

(1) Roads

(2) Interchanges & Other Regional Improvements

(3) 50 miles of Trails

(4) Cluster Design – over 50% of future population within ¼ mile of shopping, etc.

(5) Reservation of Metro Link ROW

ii) Open Space

(1) 51% Open Space

(2) Endowment

(3) JPA and Center for Natural Lands Management

(4) Clustering

(5) Trails, Trails, Trails

iii) Water Quality

(1) Required to treat all runoff

(2) Open Drainages for even small flows to allow treatment

(3) Looking at more innovative solutions as part of design

(4) Turn many drainage systems into amenities

5) Conclusion
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