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Canada’s largest transit agency
_‘_ Annual customer-trips, 2006

TTC: 444,544,000
Societe de transport de Montréal: 365,200,000
TransLink — Greater Vancouver: 165,073,000
OC Transpo (Ottawa): 91,800,000
Calgary Transit: 87,900,000
GO Transit: 46,830,000
Mississauga Transit: 29,024,000
York Region Transit: 17,100,000
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e Fi2pid Transit with Station
| ET— TE—
Streelcar and Bus
Crossboundary Bus

Other Bus
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TORONTO TRANSIT COMMISSION
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e Rapid Transit with Station
[« |

Streetcar and Bus
Crossboundary Bus
™ Lol —————— Other Bus
) , — - ——— GO Bus

/ === (30 Rail with Station
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Daily TTC System Ridership
1.5 million
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SUBWAY RIDERSHIP

830,000 Daily
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PEAK VEHICLES
1700 Buses

200 Streetcars
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BUSIEST BUS ROUTES

& OO Dufferin 48,300
& B 36 Finch West 42,600
g 32 Eglinton West 40,800
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BUSIETSiI’-'-S;'fFF:EETCAR ROUTES =
504 King 50,700

501 Queen 41,200

206 Carlton 41,200

L. .E_._' | — . r @

———
AB1 al: -\. 1
L > ﬁ o
— -, W - L CE
- T
I - -
Lo i i
0 T _— i o il
il <P . 1 W |
- o

& Transit in Toronto

21




TTC Annual Ridership (in millions)
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100%

Torontonians Using TTC

At least once per month, per week
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Monitoring Ridership and Adjusting
Service

_‘_

e highly responsive to changing customer
demand, complaints, operating conditions

e prepare new route schedules, drivers’ work
(“crews”) ten times per year

e continual review of new ridership information

% Transit in Toronto



Accommodating Passenger Demand is
Critical to:

ar

e supporting City objectives:

retaining, attracting ridership

— reducing auto dependence

— reducing congestion, gridlock

— reducing pollution, smog-alert days

— encouraging transit-oriented lifestyles
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Proposals for New Service

e |f new resources required, then proposal tested for “ROI”:
— new riders gained/$

e develop service design - routing, length, vehicles

e calculate cost of proposed service

e assess projected performance against financial standard

e |f acceptable, recommend implementation

Transit in Toronto



Full Accountability

_'_

e all service changes monitored with ridership
counts

e post-implementation Review reports to
Commission

 clear public evaluation of achievement of service
objectives

e corrective action as required

% Transit in Toronto



Route Efficiency Reviews

_‘_

e detailed passenger counts analysed for all routes
e overcrowding identified and resolved
e opportunities for reallocating service identified

e first/last trips analysed for improvements or
savings

e running time and route performance reviewed

% Transit in Toronto



TTC Revenue/Cost Ratio
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own a car”

getting around
Toronto If they don’t

“No one should be
disadvantaged
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Ridership Growth Strategy

_'_

e Increase amount of service provided:

- more frequent service
- longer hours of service

- restore all off-peak services

e fare-reduction incentives

% Transit in Toronto



Ridership Growth Strategy

_'_- long term program initiated in 2003

- changes in policies and standards

- reduce off-peak crowding on major routes — 2005
- fare/pass initiatives — 2005 — 2006

- reduce peak period crowding — October 2007

e proposed for 2008 -2010

- restore periods of operation cut in 1996
- all routes operate to match subway hours
- at least 20-minute frequency on all routes at all times (2009/2010)

% Transit in Toronto
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Mayor’s Tower Renewal

In collaboration|with ERA Architects and the University of Toronto

Potential Zones for Tower Renewal

—— Rapid Transit (Existing and Proposed)
—— Apartment Related Arterials
—— Highways

Intensification Zones

Priority Neighbourhoods
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Etobicoke -

to Mississauga , chh West

to airport

Eglinton Crosstown

A to York Region

o
Durham
Sheppard East Region
i

Scarborough
Malvern
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to Mississauga

< L]

Waterfront West

to Mississauga
iy i

A

0l ToRONTD <=

Toronto Transit City
Light Rail Plan

existing subway
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(rememermor)

C SHEPPARD EAST LRT )
SPADINA SUBWAY

EXTENSION

proposed
SCARBOROUGH RT
extension

CMWHMVHH I.I'ﬂ')

UMIVERSITY=-5PADINA SUBWAY
YOMGE SUBWAY

Cem—

5T. CLAIR LRT under construction

BLOOR-DANMFORTH SUBWAY

LEGEND

proposed LRT line

HARBOURFRONT LRT HARBOURFRONT EAST LRT in EA process ‘%

TORONTO TRANSIT COMMISSION
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SCARBOROUGH

MALVERN

ETOBICOKE

FINCH W.

SHEPPARD E. WATERFRONT W.
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CROSSTOWN
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searchn...

Home Contact Us

TRANSIT

TY

NEWSFLASH

TransitCity.ca went live today
at 10:15 a.m. Thanks to
everyone who helped get us up
and running.

e
I“\‘E—fb

mﬂ.'-’r'f':_ . 120km of service. 175 miillion riders a year.
oY Click here to find a route near you.

LATEST NEWS POLLS
TransitCity.ca goes livel We want to hear from you!
Where will you Ride the new

Welcome to TransitCity.ca
Rocket?
Don Mills LRT

Eglinton Crosstown LRT

Welcome to TransitCity.ca EE—?EQM Finch West

Home

WHO'S ONLINE How do you build a Transit City? The first and most important step is a vision and a plan. This Jane LRT
We have 1 guest onling plan includes a network of light rail lines across the city, moving swiftly along dedicated
\ O Y T g e A (=3 o et
i s rights-of-way. Moving thousands of Torontonians through every priority neighbourhood, and EF{E'I_FDGFC‘UJ' Malvern

SYNDICATE through every former municipality, they will help make our city green, clean, and liveable.
Sheppard East LRT

Waterfront West LRT

We're proud to share this plan with you, and welcome your comments. This website is
designed to provide you with information, inspiration, and the details of cur plan that will make
Toronto not just a great city, but also a Transit City.

Vote Results

© 2007 TransitCity.ca
Joomlal is Free Software released under the GNU/GPL License.

Read www.transitcity.ca
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Typical Mid-Block Cross Section

Exclusive
Transit Lane
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Other Challenges and Plans

Making transit more appealing
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Engaging riders

/2 Bloggers Help TTC Website - Windows Internet Explorer

SEND US A NEWS TIP | ABOUT THIS SITE | 3

OCTOBER 30,2007  GLOUDY 16°G

T o

NEIGHBOURHOODS ENVIRONMENT

Bloggers Help TTC Website

Jump To
to H:

anges - November
~ Semvice Disruptio.

Scarbe ]T

Sunday v
“ctober 29 to Decens
nwary 7 1o Februar

Podcasts [Launch Player in ler

Latest Photo

o @ mternet 10t

&/ start| & = ) Client t. (& Bloggers Help TTC We... « O Ml
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Public Consultation

—‘—Website
redesign
and the
Toronto

blogging
community
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Public Consultation __wetie

“My TTG Is:

m“My TTC Is:”

— Rider consultation
survey

— Key input: service,
fares and subsidies

— Accompanied by
advertising campaign

— 25,000 surveys ra
returned in 2-week e B
period, mostly on the i st iy
web

& Transit in Toronto
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Public Consultation

_'_

m Streetcar Procurement

— TTC is purchasing new
streetcars, and eventually
LRVs for Transit City

— Public consultation
Included website,
advertising, video,
traveling road show

— June 14-July 31, 2007
— Over 10,000 responses

% Transit in Toronto



Initiatives underway
and to come

_‘_

m Green Plan
m Technology plan
— Blog input
Streetcar plan
Transit signal priority
Automatic Train Control (subway)
Station modernization
Transit City

| ] = = -
= | ]Ht !l‘r—'"".”I"|":p:-,u;_‘]-'-;.lq!;llllil"t
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Transit Priority
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Improving system
accessibility

_'_

% Transit in Toronto



Station Modernization

_‘_

w e STATION
X ELY TET EIY Y FEY LIy TEY T
MODERNIZ ATION
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Rider technology

Current Service Advisories are provided below:

Subway/RT Disruptions:
Current status of the Subway/RT.

s to route and/or schedules, to better meet customer needs.

ts:

Construction notices for Residents and BIA's.

Elevator and Escalator Planne
Planned preventative maintenanc

& Transit in Toronto

intenance:
edule for elevators and escalators.

Position Route

Destination

Min

6Bay S
6BayN
65 Parliament N
65 Parliament S

Queens Quay
Davenport
Wellesley

Front

1 min
2 min
3 min

4 min




Environmental Initiatives

TTC.
Environmenta
Initiatives

wWww.tte.ca » 416=393-JNFO

THE BETTER WAY

Transit in Toronto
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