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What can Christchurch teach us?

« Resilience 1s a usetul concept for
businesses 1n unpredictable
environments.

 The processes and systems that helped
business recover.

 The implementable actions for building
resilience.




The Earthquake Series i
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Residential Property
Land Damage Observations

d % ,
5, J'JLTLP,; [l severe lateral spread
===\ Fl Moderate to major
=R lateral spread
. Severe liquefaction
s 9 Moderate liquefaction
SAvon, Riven?!
“ - Minor land damage
T T - No land damage
e [T T
‘ﬂr 2 — Roads
; e i f b+
HEBD
Q=g
T e
: L;:E 3 Pegasus Bay
= . Avon/Heathcote
Estuary
g .
. Heg{t?\cote 3
River
X TR 4 A
X r'\‘ . I~ 4 __ /7 ’_
k5 ). N N | |
' \ N 0 2k
N } . m
5 ~ L‘& bl A e AP 2

Resilfent

ORGANISATIONS

(Data Source: Canterbury Geotechnical Database, Credit: Matthew Hughes)




Greatest Challenges for Businesses

Staff Wellbeing
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Resilience: ol
The Organisational Immune System

* The ability survive a crisis AND thrive in a
world of uncertainty.

* Foster resilience as a strategic capability.
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Indicators of Resilience
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Leadership ]
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Staff Situation
Engagement § Awareness

Leadershlp &

Culture

Making Creativity

Effective Proactive
ReSIIIence Posture
Partnerships

Internal
Resources

DeC|S|on Innovation & ]

Change Stress Testing
D Ready Plans

Networks

Leveraging Breaking Unity of Planning
Knowledge Silos Purpose Strategies




What Factors Helped
Organisations Recover?







Bridging, Bonding, and Building

Government representative,
nongovernmental organization (NGO),
or authority figure
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A business’s greatest renewable
resource 1s 1ts staff.




Strong Institutions and
3 a.m. Friends

Another part of _
the organization _ Competitor Other

INSTITUTIONAL TRUST
&THE EARTHQUAKE
SUPPORT SUBSIDY




Local roots can
tap community
resources.
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The Adaptive Snowball

* Be prepared to keep adapting

* Prepare to adapt



Implementable Actions

 Integrate concepts and tools that build a
culture of resilience 1n businesses into
our current Business Continuity
Planning Suites and other programs.

 Foster business place-attachment and
local social capital.

 Tools of the trade: Trust. Transparency.
Reciprocity.
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A collaboration between research & industry

WWW.Iresorgs.org.nz

Joanne R. Stevenson: joanne.stevenson@canterbury.ac.nz



http://www.resorgs.org.nz/

